IMPACTFUL

Question-storming,
Antifragility.
Attitude vs. aptitude.
Learning styles.
S{ele]jfollellgle]
development.

Confidently and
clearly
communicating
expectations and
assumptions.
Feedback models.
Effective listening
techniques.

Workplace conflict.
Navigating stressful
conversations.
Dealing with difficult
people.
Building
psychological
safety.

*Light lunch will be provided at each session too!

You as a leader.
Decision making.
Consistency.
Strengths.
Storytelling.
Asking great
questions.

Maximising time.
Improving your
team's culture.

Shared language.

Observation.
Above and below
the line
behaviours.




